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2019/2020 PNC PROGRAM GRANT APPLICATION GUIDELINES 

Background 
PNC Program Grants, underwritten by the PNC Foundation, provide merit-based grants to 
organizations in the St. Louis bi-state area providing arts and arts education programs that 
address community needs. Since 2012,176 organizations have received funding through this 

program serving 41 St. Louis Communities and 6 Illinois communities.   
 

Arts and Education Council Mission:   
To build appreciation, participation and support for arts and arts education through the  
St. Louis community. 
 

Guidelines 
1. Grant amounts available are $2,500 and $5,000.  
2. Grants will be made for programs that occur between June 1, 2019 and June 30, 2020. 
3. Grants will be made only for programs that take place in the St. Louis bi-state area (Missouri 

counties: Jefferson, Franklin, Lincoln, St. Louis City and County, St. Charles, Warren and 
Washington.  Illinois counties: Bond, Calhoun, Clinton, Jersey, Macoupin, Madison, Monroe, and 
St. Clair). 

4. Grants will be made based on their individual merit. 
5. No organization can receive more than one program grant per year. 
6. The program grant year runs from June 1, 2019 through July 30, 2020. All programs must 

conclude by June 30, 2020. The additional 30 days is given to prepare and submit final report 
paperwork to the Arts and Education Council.  

7. Grant payments will be made in two installments:  75% 60 days prior to the program, at the 
written request of the organization on organization letterhead to the Arts and Education 
Council.  The final 25% is paid upon the successful completion of the program and submission of 
the proper documentation to the Arts and Education Council no later than July 30, 2020. 
Grantees will receive two allocation reminders, one on January 6, 2020 and the final reminder 
on June 30, 2020. It is your responsibility to make sure you adhere to all required deadlines.  
 

Key Dates for 2019/2020 PNC Program Grants 

Information 
Workshop 

Applications 
Open 

Writing 
Workshop 

Application 
Package Due 

Panel  
Review 

Funding 
Notification 

Initial Grant 
Payment 

Final Payment 

February 7 February 8 February 11 
through 
March 1 

March 8 March 20 April 12 75% 60 days 
prior to the 
event, at the 
written 
request of the 
organization 
to A&E. 
 

Final 25% is paid upon 
the successful 
completion of the 
program and 
submission of the 
proper documentation 
to A&E no later than 
July 30, 2020. 

 
 



 

3 | P a g e  
 

WHO MAY APPLY 
To be eligible for a PNC Program Grant, organizations must meet (all of) the following criteria:  

1. The organization, or the entity for which it is a part must: 
a. Be an IRS Section 501(c)(3) non-profit in the state of Missouri or Illinois; 
b. Remain a 501(c)(3) for the duration of the grant period or the grant will be forfeited; 
c. Have presented an arts-related program open to the public or in a school setting during 

the past year; 
d. Have an appropriately broad and diverse board of directors; 
e. Have a broad base of neighborhood or community support (the audience size should 

indicate adequate demand for programs offerings); 
f. Provide accurate and detailed financial statements reflecting activity for the most 

recently completed fiscal year; and 
g. Operate under a reasonable, board-approved budget. Fiscal health will be considered in 

funding decisions. Grants will not be made to reduce or eliminate accumulated deficits, 
or to fund capital campaigns. 

2. The focus of the program must be arts or arts education (outreach). 
3. The organization must not have received a PNC Arts Alive grant for the 2019-2020 period. 
4. The organization’s annual operating budget is $100,000 - $499,999. 

 

Eligibility must be confirmed on an annual basis.  

APPLICATION PACKAGE 
The application package is comprised of two components: the financial summary and the main 
application. While completing your application package, remember these tips: 
 

1. Be brief, clear and direct, focusing on what is most important.  

2. Panelists will be instructed to take a holistic approach to reviewing your application, so take a 

holistic approach in creating it. Every section matters.  

3. Panelists may have little or no prior knowledge of your organization. Don’t assume that:  

a. They have extensive knowledge of particular artistic disciplines, 

b. They know the meaning of acronyms, or 

c. They understand the characteristics of your community or audience. 

4. We recommend that you prepare your responses offline in a word processing program and then 

copy and paste them into the appropriate sections of the online application.  

5. Limit the use of bullets and other formatting in text fields.  

6. Add Matthew-K@KeepArtHappening.org to your safe senders list to ensure that you receive all 

communications from the online grantmaking system.  

Use the Glossary as a resource; the definitions of key terms should help guide your responses. 

FINANCIAL SUMMARY 
The Financial Summary consists of four sections: 
1. Organizational/Department Fiscal History 

2. Financial Questions (Fiscal Health of the Organization) 
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3. Budget Summary Program Expenses Current Year Projections 

4. Budget Summary Program Income Last Year Completed 

MAIN APPLICATION 

The main application has three sections: 

1. Organization Profile 

2. Program Breakdown  

3. Community Impact 

FUNDING CRITERIA 

Grants will be determined by the Grants and Programming Committee of the Arts and Education Council 
and representatives of the PNC Foundation.  Proposals will be judged on how well they meet the criteria 
below, as well as in comparison with other proposals submitted. Please review the grant application as 
some criteria has changed.  
 

1. Consistency of the proposed program with the mission of the applying organization. 
2. Consistency of the proposed program with the mission of the Arts and Education Council. 
3. A narrative summarizing the program including community need and potential impact of the 

program on that need. 
4. Artistic quality of the proposed program. 
5. Audience addressed by the program: number of performances, program audience size, audience 

served (diversity, location, economic, new, etc.). 
6. Fiscal and management capabilities of the applying organization as demonstrated by financial 

statements and budgets presented. 
 

APPLICATION SUBMISSION 

The online application will be accessible from our website beginning February 8, 2019 at the following 

link: https://app.wizehive.com/appform/login/pncprogram2019.  

An email notification will be sent once it’s available. Please make sure that we have your correct email.  

All application materials must be submitted via the online grantmaking system by 3:00 p.m. Friday, 

March 8, 2019 Central Standard Time. 

Note:  The Arts and Education Council is unable to provide technical support past 1:00 p.m.  Central 

Standard Time on Friday, March 8, 2019. 

At 3:00 p.m. on Friday, March 8, 2019 Central Standard Time the system will no longer allow you to 

submit your application. Late applications will not be accepted.  No Exceptions! 

https://app.wizehive.com/appform/login/pncprogram2019
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COMMUNITY BENEFIT AND IMPACT 

ELEMENTS OF A VIBRANT COMMUNITY 

The Arts and Education Council (A&E) believes that a region rich with arts and cultural experiences is 

critical to creating and sustaining vibrant communities. We all have a role to play in fostering a vibrant, 

connected community for all. By supporting a wide variety of art forms and providing strategic 

leadership for the arts in the broader community, A&E creates an environment where the growing 

impact and ripple effect of the arts is felt and celebrated by the entire community. The Elements of a 

Vibrant Community provide a focus for A&E’s community investments and strategic program initiatives 

for the next five years. The Elements of a Vibrant Community are designed to achieve four things:  

1.  Align with broader community goals that the region has identified through the Ferguson 

Commission report and others; 

2. Provide more clarity and details around the kinds of activities and outcomes A&E desires; 

3.  Leverage more support from our donor community by demonstrating the importance of the 

arts to our regional community; and 

4.  Meet the needs of our stakeholders who desire supporting responsive and dynamic grant 

programs that are proportional, impactful and measurable, resulting in significant positive 

community impact.  

ELEMENTS OF A VIBRANT COMMUNITY GOALS 

1.  Build Creativity and Innovation so that St. Louis’ innovative and expansive arts scene attracts talent, 

visitors and businesses to the region.  -To that end, does your program:  

 Design new and unexpected artistic collaborations? 

 Create arts experiences that are active, immersive, and social; and that stretch the boundaries 

of the art form? 

 Improve and employ digital capabilities and the use of social media to reach and properly 

engage digitally oriented or new audiences? 

 Leverage assets and capacities with other arts programs to expand impact, access and 

sustainability? 

2.  Energize Communities and  Forge Connections (Deepen Roots in the Region): Programs in community 

art centers, galleries and community theaters serve as vital gathering spaces for neighbors and enhance 

the vibrancy of neighborhoods;  particularly those that are underserved and/or revitalizing, by 

increasing the availability and accessibility of arts opportunities for all. Does your program:  

Establish partnerships and collaborations within the neighborhood in which the programs are physically 

located? 
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 Create an environment where all members of the programs surrounding neighborhood feel 

welcome? 

 Increase the variety and frequency of arts experiences embedded in or accessible to 

neighborhoods throughout our region? 

 Enliven indoor and outdoor public spaces throughout the region with artistic experiences? 

 Optimize the use of resources already present in neighborhoods throughout the region to 

support equitable access to arts experiences?  

 Employ digital capabilities and use of social media to reach and engage neighborhoods? 

3.  Inspire Kids and Engage Minds:  The arts have the power to transform education both by improving 

learning of core curriculum and by teaching skills like creativity, collaboration and critical thinking.  Does 

your program: 

 Provide meaningful arts education opportunities for youth at all grade levels? 

 Optimize the use of resources already present in school and community settings to support 

equitable access for youth to meaningful arts education opportunities and experiences? 

 Provide professional development and enrichment opportunities for arts educators? 

 Develop curricula, materials and training to support arts integration in all subjects and at all 

educational levels? 

 Leverage assets and capacities with other arts programs to expand impact, access and 

sustainability? 

4.  Build Bridges between Cultures:  When the arts reflect and celebrate the diversity of our community, 

residents build a greater understanding and appreciation of cultural differences. Does your program:  

 Present works of art created by artists of diverse races, ethnicities, cultures and genders? 

 Create arts experiences that include artists of diverse races, ethnicities, cultures and genders? 

 Create and/or present art that tells the story(ies) of diverse races, ethnicities, cultures and 

genders? 

 Create shared arts experiences for people of diverse races, cultures, ethnicities and genders? 

 Identify and establish partnerships and collaborations that support equitable access to arts 

experiences for people of diverse races and ethnicities, cultures and genders? 

 Involve at all levels of program decision-making people who reflect the broadest possible racial, 

ethnic, cultural and gender diversity? 

 Develop cross-cultural artistic partnerships and collaborations? 

 Leverage assets and capacities with other arts programs to expand impact, access and 

sustainability? 

5.  Enrich Lives – Play and Joy:  Residents who are engaged in the arts – whether as volunteers, artists, or 

audience members – have a stronger and more positive connection to the community. Does your 

program: 
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 Create arts experiences that are participatory, social, recurring  and encourages personal 

enjoyment and fun? 

 Create arts experiences that enrich lives through the pleasure of live, in-person artistic 

expression that sparks joy and fun? 

 

Elements of a Vibrant Community Goals and Roles  

The Arts and Education Council’s concepts of the Elements of a Vibrant Community are based on the 

following principles with all goals having equal priority:  

1. Every arts program plays a part in achieving our collective goals through a wide variety of 

activities and programs that create community impact -– some new, many already established.  

2. Arts programs of any size or discipline can play specific roles in support of the achievement of 

each goal.  

3. No single arts program can fulfill all roles for all goals all the time. A diverse arts community 

supporting many different types of programs and activities is necessary to fulfill all roles and 

achieve all goals.  

4. A single activity or program may fulfill several roles and may advance progress on more than 

one goal.  

5. Each applicant must complete three of the five elements. The applicant will select the three that 

most align with their mission and activites. 

6. A&E, too, has specific roles to play in the achievement of each goal. A&E must leverage its 

position as leader, connector and partner to build capacities region-wide. 

Quality of Programs 

1. Strong artistic leadership. 

2. Recognition of artistic excellence and programs as verified with awards, recognition and local 

media. 

3. A dedicated audience base demonstrated by consistent attendance numbers and ticket sales. 

4. Established system of hiring local professional artists and developing talent.  

Community Benefit 

1. Ongoing efforts to assess and evaluate audience needs through surveys and other basic 

evaluation tools.  

2. Demonstrated community outreach. 
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POST APPLICATION 

Application Review Process 

The main application will be evaluated by the A&E Grants and Programs Committee 

representing as wide as possible cross section of Arts and Education Council’s Board, comprised 

of community members, corporate partners and members of the PNC Foundation and based on 

the criteria above.  

Staff of the Arts and Education Council do not score applications. The Arts and Education 

Council manages the administrative and logistical tasks necessary to conduct a successful and 

fair panel review including:  

1.  Providing panelists with training and materials to ensure they are able to evaluate 

applications effectively. 

2.  Informing panelists of the Arts and Education Council’s policies and procedures. 

3.  Providing all available objective information regarding program applicants to the panel.  

4.  Make recommendations to panel about organizations finances and answers panelist’s 

questions.  

REVIEW CRITERIA 
Each applicant will be rated according to A&E’s stated review criteria. Panelists will use the 
criteria to evaluate and score the application on a scale of 1 to 100. Your program’s 
commitment to each funding criteria should thread through your entire application. By 
demonstrating this commitment, organizations of any size and discipline can achieve an overall 
rating of “Exceptional”. 

 
Main Application 
 

Score Rating Definition 

82 to 
100 

Exceptional 
A 

The applicant has provided overwhelming evidence throughout the 
application that demonstrates that the organization’s program has the 
capacity to drive impact in support of the Elements of a Vibrant 
Community. All responses are clear, well-articulated and appropriate. The 
support materials are highly relevant, high quality and result in a deeper 
understanding of the program. 

61 to 81 Strong 
B 

The applicant has provided sound evidence throughout the application 
that demonstrates that the organization’s program has the capacity to 
drive impact in support of the Elements of a Vibrant Community. 
Responses were clear, well-articulated and appropriate. The support 
materials are highly relevant, high quality and result in a deeper 
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understanding of the program. 

41 to 60 Good 
C 

The applicant has provided sufficient evidence throughout the application 
that demonstrates that the organization’s program has the capacity to 
drive impact in support of the Elements of a Vibrant Community. 
Responses are generally clear and appropriate, but not consistently well-
expressed. The support materials are of average quality and relevance, so 
don’t necessarily enhance understanding of the program. 

21 to 41 Fair 
D 

The applicant has provided limited evidence throughout the application 
that demonstrates that the organization’s program has the capacity to 
drive impact in support of the Elements of a Vibrant Community. 
Responses may be appropriate, but are limited in detail. The support 
materials are limited and/or inconsistent in quality. 

1 to 20 Weak 
F 

The applicant has provided very limited evidence throughout the 
application that demonstrates that the organization’s program has the 
capacity to drive impact in support of Elements of a Vibrant Community. 
Responses lack detail and are hard to understand. The support materials 
are insufficient and/or of poor quality. 

 
Financial Summary   
The Financial Summary is comprised of four sections in the application (See page 3) and will be 
reviewed in a separate process by a Financial Review Panel that includes the finance committee 
of the Arts and Education Council’s board of directors and A&E staff with expertise in this area. 
Each financial summary will be given one of three designations by the Financial Review Panel: 

 
Designation Definition 

Pass Program meets all minimum financial requirements 

Cautionary Operations are not balanced over two years but the differential is less than 10% of 
the program’s 2-year average annual expenses (The two years are: Last Year 
Completed and Current Year Projections.) 

Fail Program does not meet minimum financial requirements. 

 
Determination of Award Amount 

Available funds and total grant requests will vary year-to-year and Arts and Education Council 
cannot predict or determine in advance, the lowest rating that will be fundable in any given 
year. Generally, a program must receive a total score of 50 or higher to receive a PNC Program 
Grant.  
 
Funding for PNC Program Grants is based on annual funding received from the PNC Foundation, 
so grants are adjusted based on the Arts and Educatino Council’s availability of funds in any 
given year.  
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PNC Program Grant Requirements 

PNC Program Grants are one year awards. In order to receive funding from the Arts and 

Education Council, a program must fulfill all grant requirements for the duration of the grant 

period, accurately represent its program and its activities in all documents submitted to A&E 

and continue to meet the minimum eligibility requirement. 

Glossary 

21st Century Skills 

A broad set of knowledge, skills, work habits; and character traits that are believed – by 

educators, school reformers, college professors, employers, and others – to be critically 

important to success in today’s world, particularly in collegiate and contemporary careers and 

workplaces. 

Activity 

Actions taken or work performed by your organization (Activities should be broad, but 

meaningful. For example, if you are a performing arts organization and your educational 

programming consists of student matinees twice a week and a 3-day in-school workshop, those 

would be two separate activities rather than one. But you would not list Tuesday and Thursday 

matinees as separate activities.) 

Arts Experiences 

The full spectrum of offerings by arts organizations available to the general public. 

Arts Integration 

An approach to teaching in which students engage in a creative process which connects an art 

form and another subject area and meets learning objectives in both. 

Cross Cultural Understanding 

Knowledge and appreciation of the characteristics, values, beliefs and behaviors of other 

cultures. 

Cautionary 

Refers to the analysis of an organization’s submitted financial statements as it relates to 

thresholds established for funding through the Operating Support Grant program.  
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Economy 

Refers to conditions of prosperity which contribute to a thriving quality of life, rather than 
traditional economic impact indicators. 

 
Equitable Access 
 
Additional services are provided and/or actual or potential barriers are removed so that all 

individuals have equal opportunity to take full advantage of available arts opportunities. 

Extraordinary 

Experiences in the arts that are out of the ordinary, could not necessarily be found in other 

places, or that are otherwise seen as fresh and innovative – helping to differentiate our region 

through the arts. 

Meaningful Arts Education Opportunities 

Varied arts learning experiences for youth provided both inside and outside of the school 

environment, including learning and creating art with teaching artists, experiencing art created 

or presented by professional artists, and integrating the arts into the learning of other subjects. 

Neighborhoods 

Places people feel related to and where they have relationships with others. 

Neighborhood Vibrancy 

Possessing a very strong identity with residents who care deeply about their neighborhood. 

Outcomes 

Answers to the questions “What difference did the activity make?” and “What does success 

look like for the activity?”.  These can be qualitative or quantitative. 

Program 

Meant to cover a specific program with a clearly defined goal and start and end date, with a 

budget that could be completely funded by the grant.   
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Region  

As defined by the United States Census, the 16 counties in Missouri and Illinois that comprise 

the St. Louis SMSA. 

Underserved 

Those individuals and groups who by virtue of prioritization, interest, geography, economics, or 

other barriers have disproportionately less access to arts opportunities than others.  

Youth 

Those persons aged 0-18 years.  

 

 

 

 

 

 

 

 

 

 


