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BACKGROUND 
The Arts and Education Council (A&E) believes a region rich with arts and cultural experiences is critical to 
creating and sustaining vibrant communities. Our goal is to build appreciation, participation and support for 
arts and arts education throughout the St. Louis community by adopting an equitable giving outlook that 
establishes a balanced system of resource distribution. Since 1963, to fulfill this goal A&E pools 
contributions from individuals, corporations and foundations across the bi-state region to invest, through 
grants and programs, in arts organizations that build creativity, inspire kids, bridge cultural divides, 
energize communities and enrich lives through the arts. Our grantees not only produce or present great art 
they maintain viable, impactful arts education and outreach programming throughout the bi-state area. 

 
In 2019, the Arts and Education Council was awarded a five-year grant from the Missouri Foundation for 
Health to launch an Arts and Healing Initiative. The purpose of this Initiative is to improve the quality of life 
through the power of art. 

 
THE INITIATIVE 
The desired outcome of the initiative is to increase access to healing through the arts and close the gap in 
accessing arts and healing resources. This initiative is a unique opportunity for community partners to drive 
a shared process of defining arts- based healing while improving the quality of life for people in the St. 
Louis region, fundamental to our belief that the arts have a critical role in improving an individual’s well-
being.  
 
DEFINITION OF HEALING 
The Arts and Education Council defines healing as a transformative process towards or maintenance of 
meaning, well-being and wholeness. Healing can also refer to the reduction of suffering or other factors 
that contribute to a low quality of life. 

ARTS AND HEALING PROGRAMS 
Arts in healing is the introduction of any art form to a variety of healthcare and community settings for 
therapeutic, educational and expressive purposes with a proven benefit to patients, their families and their 
caregivers. 
 
We are looking for programs that serve a diverse population in recognition of the many factors that 
make up and influence a person’s individuality. These programs will meet participants where they are 
fiscally, emotionally and artistically in their communities.  
 
2020 was a year of multiple, compounding and ongoing crises in the United States in the form of 
direct and indirect effects of COVID-19 as well as the rightful calls for racial justice from communities 
across the country. Consider these factors when designing your arts and healing program:  

• the impact on the environments where we live, work and play, 
• the effect the pandemic and other factors has had on immunosuppressed patients, 
• the mental health and well-being of the arts and healing community (e.g. 1st responders, 

etc.), 
• the impact racial injustice has had on our communities, 
• the World Health Organization’s (WHO) definition of health – “a state of complete physical, 

mental and social well-being and not merely the absence of disease or infirmity.” 

ARTS AND HEALING INITIATIVE 
PROPOSAL GUIDELINES 
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WHAT WE KNOW 
• Like the arts, healing is typically undefined or used interchangeably with health 
• Healing is evolving and dynamic 
• Definitions and practices differ across and within professional fields 
• Different cultures have distinct healing practices and rituals 
• Applicant organizations will vary widely 
• Many problems will be addressed using different program approaches and activities 

 
KEY DATES AND DEADLINES 

Informational 
Workshop 

Application 
Open 

Proposal 
Package 

Due 

Panel 
Review 

Funding 
Notification 

Grant Start Date 

May 13, 2021 June 1, 2021 
 

July 1, 2021 
(By 5:00 p.m.) 

September 
20, 2021 

September 24, 
2021 October 2021 

 
ELIGIBILITY 
To be eligible to apply for an Arts and Healing grant, the organization or fiscal sponsor, must meet the following 
criteria: 

a) Be an IRS Section 501(c)(3) non-profit in Good Standing with the State of Missouri for the 
duration of the grant period or have a fiscal sponsor that is. 

b) Have a diverse Board of Directors that include a minimum of five (5) or more active members 
(not including paid staff) and meet at least quarterly, 

c) Have neighborhood and/or community support, 
d) Provide accurate and detailed financial statements reflecting activity for the most recently 

completed fiscal year, 
e) Operate under a reasonable, board approved budget (Grants will not be made to reduce or 

eliminate accumulated deficits or to fund capital campaigns), 
f) Proposed program must incorporate healing and well-being with the arts at its core, 
g) Be based in Missouri or Illinois with programming in Missouri, 
h) Employ at least one full time equivalent (FTE). Full time is defined as a minimum of 30 hours per 

week. FTE can be staff, contract professional, administrative or volunteers. 
i) Meet all other criteria and requirements as outlined in this document. 
 

AWARD GUIDELINES 
Applicants can apply for up to $10,000 in funding. 
 
New applicants; New programs can apply for up to a two (2)-year grant. New applicants/New programs 
means the first time an organization is funded for an Arts and Healing Initiative grant through the Arts and 
Education Council (have not previously received an Arts and Healing grant from A&E).  
 
Current Arts and Healing grantees can apply for up to one (1) additional year for program expansion (e.g. 
serving different population(s), new region(s), additions to program, etc.). The Arts and Education Council will 
NOT fund the exact same program for current Arts and Healing grantees. 
 
NOTE: The strategy or program does not have to be new, just new to your organization. 
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EXTERNAL EVALUATION 
All grantees will work with an External Evaluator contracted by the Arts and Education Council. Grantees are not 
responsible for writing survey instruments or any other evaluation materials. Programs will be evaluated 
according to the Arts and Healing Initiatives’ outcomes. Grantees are welcome to continue any existing or 
proposed evaluation work on their own, however, the Arts and Education Council will share program staff and 
participant survey responses with grantees. 
 
Grantees will be expected to carry out the following Evaluation activities to sustain the integrity of the evaluation 
and to reach maximum program effectiveness: 

• Quarterly Reporting – four (4) times per year, grantees will report on participant attendance and 
complete online program staff surveys in a timely manner. This will be done by tracking attendance at 
all workshop sessions, performances, etc. 

• Pre-Post Tests – The Arts and Education Council will provide online pre-and post- surveys to collect 
data from participants. Grantees will be responsible for distributing pre-surveys in the first week of the 
program and post-surveys in the last week of the program and ensuring full participation in a timely 
manner. This supports outcome evaluation. 

• One on One meetings – The external evaluator and Arts and Education Council staff will request 
meetings with grantees as needed. These meetings are primarily intended for program improvement 
purposes. Grantees may request meetings as well. 
 

ELEMENTS OF A VIBRANT COMMUNITY 
Research reflects residents who are engaged in the arts whether as volunteers, artists or audience members, 
have a stronger and more positive connection to their communities. The Arts and Education Council’s Elements 
of a Vibrant Community provides focus for our community investments, strategic program initiatives and 
practices of diversity, equity, inclusion and accessibility (DEIA).  
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Proposals must address the adherence and implementation of the Elements of a Vibrant Community and the 
criteria below: 

1. Consistency of the proposed program with the mission of the applying organization, 
2. A demonstrated community need and potential impact of the program, 
3. Artistic quality of the proposed program, 
4. Diversity of target or impacted audience, 
5. Fiscal health of applying organization as demonstrated by financial statements and budget requested, 
6. A dedicated audience base demonstrated by consistent attendance numbers and ticket sales, 
7. Established system of hiring local professional artists and developing talent, 
8. Ongoing efforts to assess and evaluate organizational and audience needs through basic evaluation 

tools. 
 
BUDGET AND FINANCIAL CRITERIA 
Proposals must include each of the following financial documents: 

• Prior Year’s Actual Income Statement 
• Prior Year’s Actual Balance Sheet 
• Current Year’s Board Approved Budget 
• Detailed Budget and Budget Justification for Proposed Program on provided template 

 
FUNDING CRITERIA 
This is a competitive grant program. Proposals will be evaluated based on the degree to which applicants 
have addressed the objectives of each goal of the Elements of a Vibrant Community, Budget and 
Financial documents section are addressed and the potential for the goal of the initiative to be achieved 
through program activities is comprehensively addressed. 

 
PROPOSAL SUBMISSION 
The link to the online application is available on our website at KeepArtHappening.org/ArtsandHealing. 

 
All application materials must be submitted via the online grantmaking system, Zengine by 5:00 p.m. 
Thursday, July 1, 2021. This is a different online system from the one used last year, so, regardless of if 
you applied last year, you will have to setup a new account with Zengine including username and 
password. 

 
At 5:00 p.m. CST on Thursday, July 1, 2021, the system will no longer allow you to submit your application. 
Late applications will not be accepted. No Exceptions! 

 
PROPOSAL REVIEW PROCESS 
Proposals will be reviewed and analyzed by Arts and Education staff, Arts and Healing Advisory Panel and 
External Evaluator. 

http://www.keeparthappening.org/what-we-do/grants/arts-and-healing-initiative/apply-arts-and-healing-initiative
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