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The Program 

The PNC Program Grants Program is a partnership between the PNC Foundation and the Arts and 
Education Council (A&E), underwritten by the PNC Foundation.   
 
The PNC Foundation’s priority is to form partnerships with community-based nonprofit organizations in 
to enhance educational opportunities, with an emphasis on early childhood education, and to promote 
the growth of communities through economic development initiatives such as the arts and art 
education.  The Arts and Education Council believes a region rich with arts and cultural experiences is 
critical to creating and sustaining vibrant communities. 
 
This competitive grant program is available to organizations in A&E’s 16-county bi-state region that 
provide arts and arts education programs addressing community need.  Since its’ inception, the PNC 
Program Grant Program has provided funding to over 175 organizations providing services to over 50 St. 
Louis and Illinois communities.   
 

Equity, Inclusion, and Accessibility 
The past 2 years have been a series of compounding, and ongoing crises in the United States, in the form 
of direct and indirect effects of COVID-19 as well as the rightful calls for racial justice from communities 
across the country.   
 
Shifts in investment and giving practices, strategy development, and operations, has provided the 
opportunity for the Arts and Education Council (A&E) to respond more nimbly to emerging needs and 
work towards longer-term equity goals. The diversity of America is one of its greatest strengths, 
however our society is challenged to overcome a complex web of inequities – racism, sexism, 
homophobia, classism, and ableism among them. 
 
To support a full creative life for all residents in our 16-county bi-state region, the Arts and Education 
Council commits to championing policies and practices of equity, inclusion, and accessibility that 
empower a just, inclusive, equitable arts community. 
 

PNC Program Grant Requirements 
PNC Program Grants are one-year awards ranging from $2,500 to $5,000.  To be eligible for funding 
from the Arts and Education Council, an organization must fulfill all grant requirements for the duration 
of the grant period; accurately represent its program and activities in all documents submitted to the 
Arts and Education Council; and continue to meet the minimum eligibility requirements.  



Determination of Award Amount 
Funding for the PNC Program Grants is based on annual funding received from the PNC Foundation.  The 
Arts and Education Council cannot predict or predetermine the lowest, fundable rating in any given year, 
therefore, grant award amounts may vary year-to-year.  

Award Guidelines 
1. Proposals will be considered for programs occurring in the grant program year, June 1, 
2022 through July 31, 2023.  All programs must conclude by June 30, 2023. 
2. Proposals will be considered only for programs occurring in the Arts and Education 
Council’s 16-county bi-state region that includes Missouri counties of Jefferson, Franklin, 
Lincoln, St. Louis City and County, St. Charles, Warren and Washington and Illinois counties of 
Bond, Calhoun, Clinton, Jersey, Macoupin, Madison, Monroe, and St. Clair. 
3. Proposals will be considered based on the programs individual merit. 
4. Organizations are eligible to apply for and receive only one PNC Program Grant per year. 
 

2022/2023 PNC Program Grant Timeline 
Applications 

Open  
Applications Due  Proposal Review  Funding 

Notification  
February 8, 2022  March 8, 2022 by 

5:00 pm  
      April 2022      June 2022  

 
Eligibility Criteria 

To be eligible for a PNC Program Grant, organizations must meet all the following criteria:  
1. The organization (or the entity for which it is a part of) must: 

a. Be an IRS Section 501(c)(3) non-profit in good standing in the state of Missouri 
or Illinois, 
b. The organization’s annual operating budget does not exceed $499,999. 
c. Have a diverse board of directors, 
d. Operate under a reasonable, board-approved budget (fiscal health will be 
considered in funding decisions.)  PNC Program Grants will not be made to reduce or 
eliminate accumulated deficits, or to fund capital campaigns. 
e. Provide accurate and detailed financial statements reflecting activity for the 
most recently completed fiscal year and the current year projections. 
f. The focus of the program must be arts or arts education (outreach) related. 
g. The organization must not have received a PNC Arts Alive Grant for the 2021-
2023 funding period. 

Proposal Funding Criteria 
The PNC Program Grant program is a competitive process.  Please view Proposal Writing Tips and the 
Grant Terminology Glossary for general grant writing tips.  Proposals will be reviewed by A&E Staff and 
recommendations submitted to A&E’s Grants & Program committee as well as representatives of the 
PNC Foundation. 

 
 
 
 



 
 

Elements of a Vibrant Community 
 

Research reflects that residents who are engaged in the arts, whether as volunteers, artists or audience 
members, have a stronger and more positive connection to their communities.  The Arts and Education 
Council’s Elements of a Vibrant Community provides focus for A&E’s community investments, strategic 
program initiatives, and practices of equity, inclusion, and accessibility. By requiring our grantees, 
collaborators, and partners to expand impact, equity, access, and sustainability, the objective of the 
Elements will be realized according to the following:  

ARTS AND EDUCATION COUNCIL’S INCLUSION, DIVERSITY, EQUITY AND 
ACCESSIBILITY (IDEA) BLUEPRINT 
 
The IDEA Blueprint sets strategic objectives for diversity across three dimensions:  
 
1.  Diversity of Art Form 

The Arts and Education Council seeks to support a wide variety of arts and cultural organizations that 
present art through Dance, Visual Arts, Theater, Performing Arts, Music, Literature and organizations that 
present several arts forms in a multi-disciplinary manner.  

Within the Diversity of Art Form, the Arts and Education Council expects that funded organizations 
demonstrate diversity in their artistic presentations, organizations and artist selection. We acknowledge that 
organizations may not achieve results across all dimensions. Demonstrating progress and consideration 
will be important to receiving funding from the Arts and Education Council.  

What does this look like?  

2.  Diversity of Artistic Presentation  

Incorporating the IDEA Blueprint in the planning of artistic seasons, collaborations and arts education 
programs. Considering the source and origin of material and the diversity of the author, playwright, 
composer, choreographer. Additional consideration of casting for artists and hiring of technical crew, 
directors, producers, box office personnel, sound and lighting directors, costumers, etc.  



3.  Diversity of Organization 

The Arts and Education Council believes that equity can only be achieved within the arts sector when 
organizations look like the communities and people they serve. Generalizations that are made about who 
attends arts performances and gatherings limits audience building and accessibility which then limits artistic 
and organizational diversity. Within an organization, diversity of staff in leadership roles (department heads, 
CEO), artistic roles (artistic director); the board of directors, vendors, contractors, etc. should be examined. 

 
ARTS AND EDUCATION COUNCIL’S ELEMENTS OF A VIBRANT COMMUNITY 
 
The Arts and Education Council believes a region rich with arts and cultural experiences is critical to 
creating and sustaining vibrant communities. By supporting a wide variety of art forms and providing 
strategic leadership for the arts in the broader community, the Arts and Education Council creates an 
environment where the growing impact of the arts is felt and celebrated by the entire community. The 
Elements of a Vibrant Community provide a focus for the Arts and Education Council’s community 
investments and strategic program initiatives and are designed to achieve four things: 
 

1. Align with broader community goals that the region has identified through the Ferguson 
Commission report and others. 

2. Provide more clarity around the kinds of activities and outcomes the Arts and Education Council 
desires. 

3. Leverage more support from our donor community by demonstrating the importance of the arts to 
our regional community; and 

4. Meet the needs of our stakeholders who desire supporting responsive and dynamic grant programs 
that are proportional, impactful, and measurable, resulting in significant positive community impact. 

 
Arts and Education Council’s Elements of a Vibrant Community Goals: 
 

1. Build Creativity and Innovation by integrating the IDEA Blueprint to leverage the power of arts 
and culture to  attracting and sustain a diversity of talent, visitors and businesses to the region. 

2. Energize Communities and Forge Connections by widening participation in local arts 
experiences that deepen feelings of engagement and connection of residents to neighborhoods. 

3. Inspire Kids and Engage Minds through the arts in a way that promotes the development of 21st 
century skills like creative thinking. 

4. Build Bridges Between Cultures by promoting cross-cultural understanding through increased 
availability to and access of arts experiences that include and represent all races and ethnicities. 

5. Enrich Lives by widening participation in arts experiences that deepen feelings of joy and 
connection to the community. 

6. Diversity of Art Form, Artists, Organization and Presentation by incorporating A&E’s IDEA 
Blueprint.  

 
 

Implementation of Elements of a Vibrant Community 
Each proposal will be scored and ranked based on the adherence and implementation of the Elements of 
a Vibrant Community and the criteria below. 

1. Consistency of the proposed program with the mission of the applying organization, 
2. A demonstrated community need and potential impact of the program, 
3. Artistic quality of the proposed program, 
4. Diversity of target or impacted audience, 



5. Fiscal health of applying organization as demonstrated by financial statements and 
budget requested, 
6. A dedicated audience base demonstrated by consistent attendance numbers and ticket 
sales, 
7. Established system of hiring local professional artists and developing talent, 
8. Ongoing efforts to assess and evaluate organizational and audience needs through 
basic evaluation tools. 
 

Financial Review & Criteria 
Proposals must include each of the following financial documents: 

• Last Year’s Actual Income Statement,  
• Last Year’s Actual Balance Sheet, 
•  Current Year’s Board Approved Budget 
•  Detailed Budget and Budget Justification for Proposed Program. 

 
Application Submission 

All application materials must be submitted via the online grantmaking system by 5:00 p.m. Monday, 
March 8, 2021 Central Standard Time.  
 
At 5:00 p.m. on Monday, March 8, 2021 Central Standard Time the system will no longer allow you to 
submit your application. Late applications will not be accepted.  No Exceptions!  
 
 

Contact Information 
For questions regarding the proposal, programmatic, online submission of proposals, and financial 
information, contact Jessiree Jenkins, Grants and Programs Coordinator at Jessiree-
J@keeparthappening.org or via phone at 314.289.4015.  
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